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OUTCOME SURVEY

WHAT ARE THE DIRECTIONS FROM HERE? 
HOW DO WE BUILD AN EVEN BETTER SCHOOL?

CONCLUSION

2025 GRADUATE OUTCOME SURVEY

At The Harbour School we believe in the law of physics that nothing stays the same. We 
either get better or not. We are de�nitely committed to getting better. The Harbour 
School has just started its 44th year as a school. We have achieved a great deal. And 
there is much left to do.
We are participating in a State pilot program to improve our transition services. Gradu-
ates now leave with a full employment online portfolio to assist in securing employment 
and/or post-secondary education. We need to continue to work with families on the 
bene�ts of soft-skill training. It is these skills that keep our students both in college or on 
the job.
We believe that our �edgling birds will �y further and faster if they are not only well fed; 
but also have a clear focus on where they are going and the real challenges that lie 
ahead. Arti�cial intelligence will change the workplace. It is not clear yet in what speci�c 
ways and how those ways will impact our graduates. The school is going to assess how 
that workplace has changed. Working from home presents challenges for
many of our alumni since they often require in-person supervision. 
On  the positive side, our alumni often get service sector jobs and there are many 
openings in those areas with increased hourly wages and bene�ts. The huge cut in 
federal employment has deeply impacted our students. They are often low-lying fruit 
and easy pickings for managers who want to cut jobs. Our alumni are not immune from 
these challenges and the school will need to adjust our programming to meet those 
challenges.
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COLLEGE MAJORS REPORTED

COOL EMPLOYERS & OCCUPATIONS

POST-SECONDARY SCHOOLS &
INTERESTING JOBS

***Graduates have earned certi�cates, associates, bachelors and master’s degrees

We are a fine, fine school with fine, fine students and
fine, fine teachers- it is no wonder we all just love this school.

www.harbourschool.org

• �ere is an alumni link to the 
school’s Facebook page and 
alumni have their own page.

• Do a better job of helping 
students apply and be accepted 
into post-secondary schools.

• Harbour updated our transition 
program to include more parent 
participation and more 
cross-subject area involvement

HERE’S LOOKING 
FORWARD 
TO 45 YEARS!



• I am currently working two jobs and I’m in school part-time.  I’m also still friends 
       with only Harbour School people who I went to school with or who went to school
       after I graduated.  I have the same friend circle that I had at Harbour.  We’re friends
       for life.
• I am having di�culty maintaining contact with my friend from Harbour.  A pamphlet with the contact information of anyone who 

is willing to share their contact information and keep in touch would be helpful.
• �ank you! I’ll never forget the Harbour sta� members who supported me while I was a student.
• I still keep in contact with Dr. Jacobs via email and I cherish this connection.  �e Harbour School helped me to develop skills to 

advocate for myself.  �e high school listened to my concerns and put me in math classes more in synch with my ability.   I am proud 
of my college degree.

• I have been working at GBMC for two years!  I am driving as well.  I drive myself to and from work every day
• Fun experience, amazing teachers, great friends, learned how to be a cook, life skills to support self and be on my own.  Everyone else 

doubted me-NOT Harbour
• I am in a day program for developmentally disabled adults which includes supported employment on a non-pro�t community farm.  

I like doing this work.  I also volunteer 1 day a week for a food pantry a�liated with the Maryland Food Bank. When there is a 
housing placement available in my service providers group homes or apartments, I will move out of my parents’ house if there is a 
good roommate.

• More planning with the transition team.  At graduation didn’t feel that I had a clear understanding of navigating the adult path and 
services.

• Harbour did a lot to prepare for the real world.
• �ank you for all your support during my time at Harbour.  I do not know where I would be without it
• Provide more speci�c job training, and perhaps coaching in getting a job.
• If it wasn’t for �e Harbour School, I would not be living a complete life like I am now.  
         It has helped me more than I can say and I am so grateful for it.
• I have been at Royal Farms for 10 years, have made many friendships there and I love it. 
         I take Uber to and from work which is  a service I receive from DDA.   I am engaged to a
        graduate from the Baltimore campus, my life is very full.
• I am a ServSafe certi�ed food manager and a certi�ed food handler also I completed a 
         program in entrepreneurship and have applied for another job

HOW MANY GRADS
DID WE REACH?

GRADS WORKING AND IN SCHOOL

     Through June 2025, 801 
students have graduated from 
The Harbour School. Eleven of 
our alumni are deceased. Five of 
our graduates are medically 
unable to work. Through mail 
solicitation, on-line surveys and 
follow-up phone calls we were 
able to reach 554 of our gradu-
ates or 70.1%. This is down a bit 
from last year. This survey goes 
all the way back to 1991, our �rst 
graduating class.

GRADS LIVING INDEPENDENTLY

MARYLAND RECENTLY RELEASED DATA ON THE EMPLOYMENT
OF PEOPLE WITH DISABILITIES IN MARYLAND
These data are not encouraging. In May of 2019, before our survey but also 
before the pandemic, 22.2% of people with disabilities were engaged in individ-
ual competitive employment. Compare this number to 74.7% of Harbour grads.
Only 40 people were self-employed, .4%. In the Maryland study the largest 
percentage was 55% who were engaged in facility based nonwork. Probably 
some sort of care center. Altogether the study looked at 11,412 people down 
just over 200 from two years ago. The largest increase was in community based 
non-work, again probably some sheltered work in the community. 
Harbour puts a great deal of emphasis on preparing our students for life after 
Harbour, whether that be in a job, post-secondary education or both. Some 
have criticized the school for not emphasizing test scores enough. But until 
someone can show the school data that  correlates post-secondary success with 
high standardized test score, the school will keep believing in our own data.

A total of 82.8% of our grads reported working. This is up from 67% two years 
ago. This year shows a change from previous surveys. In this survey, the more 
recent grads were less likely to be working. The impact of the federal job termi-
nations is clear. Many of our alumni seek government jobs for their safety and 
general non-discrimination in hiring. Not so this year. Alumni in the 1991-2021 
classes report that 90.9% are working. The study showed a rise in the number of 
students in post-secondary from the last survey. Only 31.9% of all grads were in 
school, but 51.7% of recent grads were in school. Students with disabilities are 
disproportionally impacted negatively by online  instruction and most institu-
tions of higher learning went online during the pandemic. Some of our grads are 
going back to school, either higher ed or post-secondary job training as employ-
ment options dried up and the number of new jobs in our economy is going 
down. 

According to a 2013 study by Shaun Heasley reported in Disability Scoop, only 
17% of people with autism ages 21-25 have ever lived independently. The 
current majority of our students has autism. Our alumni are also experiencing 
the trend of their non-disabled peers who seem to be returning to the comfort 
and low-cost of living with their parents. Even with the current trends, Harbour 
grads exceed the expected with 33.9% living independently. The huge jump in 
rental costs has added to this issue. Additionally, the number of funded support-
ed living arrangements is going down as both the State of Maryland and the 
federal government have dramatically cut support.

Number of Harbour School
 grads in post-secondary 

education, working, 
or a combination

THE HARBOUR SCHOOL BELIEVES IN OUR STUDENTS AND 
THEIR FAMILIES.  THIS IS WHAT THEY HAVE TOLD US.

IS THERE ANYTHING YOU WOULD LIKE US TO KNOW, OR YOU 
WOULD LIKE TO SHARE WITH HARBOUR?

• �is past March I got a job as a substitute daycare/classroom aide in “Lower Township Elementary School District” (NJ).  I would not 
recommend “�e Workforce and Technology Center to ANYONE!!! I had a terrible experience and I think this place has gotten other 
bad reviews.

• I have delivered 2 speeches, met with the Board of Directors at Melwood, and landed an internship in the �nance department at 
Melwood

• �e Harbour School taught me so much.   I made friends and felt safe.  I am doing well
• If it wasn’t for �e Harbour School I don’t know what I would be doing.  Harbour School was amazing and helped me so much.  Mrs. 

Pickhardt was such an inspiration in my life.  She is the one who in�uenced me to want to work with special needs children.  �ank 
you, Harbour School.  Very sadly Mrs. Pickhardt passed away August 2021.

• I got divorced last year.   (looks like Harbour grads are not immune from marital problems)
•

2025 GRADUATE OUTCOME SURVEY 2025 GRADUATE OUTCOME SURVEY

This past year has seen quite a few capital maintenance 
and improvement issues. We totally replaced the HVAC 
systems at our Annapolis campus. We renovated space 
at the Baltimore campus and created two new 
classrooms and more one-person bathrooms. We
purchased VR systems for each campus.
Harbour now serves approximately 360 students on 
two campuses. It graduates on average 50 students 
each year. These are students with a full range of 
abilities as is obvious as each graduate gives his or her
traditional graduation remarks. Yet the self-con�dence 
and poise to give that speech makes clear that these 
kids will be ok as they leave the protective bubble that 
is the school. It is the expectation that Harbour
will continue to be the “wind beneath their wings” as 
they move through their adult lives. This annual survey 
backs that view with hard data.

Featured Graduate

Harbour has completed its 43rd year 
as a school and is well into year #44. 

We are already planning for the big 
Year 45 celebration!

Matt Snowden, 2019 Harbour School Graduate

HOW DO WE COMPARE:

# of students:

Post-secondary

Employed

Criminal involvement

THS

801

51.7%

74.7%

.2%

MANSEF

210

57%

53%

13%

NTLS2

12,000

31.9%

48%

Unknown

This year we are honoring Matt Snowdon. Matt is a 
class of 2019 graduate of our Annapolis campus.  At 26 
years old, Matt is thriving both personally and profes-
sionally while continuing to pursue his passion for 
sports. 
During his time at Harbour, Matt participated in Uni�ed 
Sports  with Severna Park High School, an inclusive 
Special Olympics initiative that brings together 
students with and without disabilities to compete as 
teammates. Matt played varsity golf, bowling, and 
bocce, helping his team capture the  2019 state 
championship. 
After graduation, Matt spent a year in Coeur d’Alene, 
Idaho in a transition program before returning to 
Maryland. He now works as a  Game Day Assistant at 
Anne Arundel Community College, where he supports 
basketball and volleyball games by managing the clock 
and scoring, keeping balls in play, and helping with 
set-up and clean-up. He loves being part of the energy 
of game days and enjoys working alongside 
student-athletes. 
Matt also lives independently in his own apartment, 
with support nearby from his family.
Golf has remained one of Matt’s greatest strengths and 
passions. A left-handed golfer with a  4–7 handicap, 
putting him in a category with less than 9% of male 
golfers in the U.S. Matt is a member of the Naval 
Academy Golf Club and the Adaptive Golf Alliance, 
where he continues to shine. In April, he won his 
division at a tournament, and this fall he is traveling 
to Sea Island, Georgia for the Adaptive Open. Looking 
ahead, Matt hopes to qualify for the  U.S. Adaptive 
Open, which will be held in Maryland next year. 
From his early days gol�ng with his dad to competing 
at a national level, Matt has shown incredible dedica-
tion and talent. We are both proud and inspired by all 
he has accomplished and can’t wait to see what he 
does next! 

Read more about Matt Snowdon in the July-August 
edition of Golf Magazine, in an article his sister wrote in 
the Why We Play section.

A MESSAGE FROM DR. JACOBS 90.9%


